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7. Decision

Psychology of decision-making

In his research, Hill found that wealth is directly proportional to

the speed of decision-making. He analyzed 25,000 losers and concluded
that "indecision" is the number one cause of mediocrity.

Decision-making characteristics of successful people include:

1. Decisiveness with incomplete information: Take action when 60% of
the information is available.
2. Irreversibility of decision-making: Once a decision is made, there

1s no going back to question it unless the evidence is clearly wrong.

"Decision Physiology" Theory:

- Indecision stimulates excessive adrenaline production, triggering
anxiety and self-doubt.
- Rapid decision-making activates the prefrontal cortex, enhancing

analysis and execution.
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Hill Method explained

"Decisiveness Training System":

Step 1: Establish a decision filter

1. Make a list of "top goals in life" (e g wealth freedom,
family happiness).

2. Before making any decision, ask yourself, "Does this move

directly advance the highest goal?" If not, reject it

immediately.

Step 2: Set a time limit for decision-making

1. Small things (e.g buying clothes): Decide within 10 seconds.

2. Medium-sized decision-making (e g co-op proposal): reply within
24 hours.

3. Major decisions (such as mergers and acquisitions): Finalize the

decision within 72 hours and write an "irrevocable statement".
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Step 3: Isolate opinion pollution

1. Practice the "Rule of 75": People are influenced by the opinions
of 75 people on average in their lifetime, and "negative decision-

makers" need to be cleaned up regularly.

2. After the decision is made, only the "how to execute"
suggestions are accepted, and it is forbidden to discuss "whether

1t is correct or not".
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In-depth analysis of historical cases

Case 1: J.P. Morgan

Hill records that during the

1907 financial crisis, Morgan
decided in just 15 minutes to
join the bankers to inject $25

million into the bailout to

prevent the national economy
from collapsing. The key is that
he pre-sets the "principles of
crisis response", which does not

require ad hoc analysis.

Case 2: Pepsi vs. Coca-Cola
During the Great Depression of
the 1930s, PepsiCo founder Guth
decisively doubled the bottle
capacity (from 6 to 12 ounces)
and maintained the price at 5
cents, directly preempting the

Coca-Cola market. Hill noted:

"Determination is the only
weapon against which the

weak counterattack."
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